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*Pledge of Allegiance
I.

ROLL CALL

II.

PROCLAMATIONS
(A) Proclaiming the month of September, 2017 as Pain Awareness Month
(B) Proclaiming the month of September 2017 to be General Aviation Appreciation Month
(C) Proclaiming the month of September 2017 as Childhood Cancer Awareness Month

III. CERTIFICATES, AWARDS AND PRESENTATIONS
(A) Presentation from Terri Hast, Neighborhood Advisory Commission representative, announcing
the "Team Up to Clean Up & Green Up" grant funds that will be awarded to two community
groups that are interested in cleaning up litter and implementing beautification initiatives in their
neighborhoods
IV.

DIRECTOR'S REPORT
(A) Police
1. Police Department monthly report for July, 2017

V.

APPROVAL OF MINUTES
(A) Routine
1. Approval of the Work Session Minutes of May 9, 2017 and the Public Meeting Minutes of
July 11, July 18, and August 1, 2017
(B) Administrative / Executive

1. Summary Statement of the Closed Meeting held September 5, 2017
VI.

NEW BUSINESS
(A) Orders (Consent Agenda)
1. Order authorizing the Chief of Police to enter into a Memorandum of Understanding with the
Allegany County Health Department to accept an "Opiate Misuse Prevention" grant in an
amount not-to-exceed $1,500 for police overtime to provide medication pickup services to
home-bound individuals and to conduct mini take-back events within the community
2. Order authorizing the execution of a Water Tap Agreement with Brandi L. and Daniel A.
Krampf for the provision of City water service to their property at 13010 Millpoint Drive,
Cumberland by tapping onto an existing privately-owned water line; property owners shall be
responsible for installation costs and all future repair and maintenance costs; water service
shall be charges at rates for outside city users; easements also granted by Richard & Carolyn
Wilson and Glenn Brooks
3. Order adopting the Administration of Disciplinary Guidelines (2017) to replace the
Disciplinary Guidelines adopted July 25, 2006 by Order No. 24,403
4. Order amending Order No. 26,170 to reinstate the 2017-2018 taxes for City-owned property at
the Seneca Avenue (Tax Acct. No. 06-046908) in the amount of $1,589, as Verizon Wireless
has assumed responsibility for the taxes resulting from cell tower improvements at that site
5. Order authorizing the reappointment to the Board for the Housing Authority of the City of
Cumberland of J. Eric Delaney for the term November 1, 2017 - October 31, 2022 and the
appointment of Robert A. Godfrey for the term September 5, 2017 - October 31, 2019 to fill
the unexpired term of Frederick Cook
6. Order accepting the sole source proposal from J&J Truck Equipment for the conversion from
electric to hydraulic of two (2) existing spreader/auger units for the amount of $25,950
7. Order authorizing the approval of a Cost-Share Agreement with the Maryland Department of
the Environment for the "Willowbrook Road 12" Water Line Replacement Project" providing
that MDE will pay up to 25% of the total project cost, not to exceed $188,000
8. Order accepting the sole source proposal from Bennett, Brewer & Associates to provide
preliminary design and engineering support required to produce an RFP for the "Willowbrook
Road 12-inch Waterline Replacement Project" in the estimated amount of $27,640
9. Order authorizing the execution of Change Order No. 3 with Braddock Construction to the
current contract with Braddock Construction, LLC for the Baltimore Avenue Improvements
Project (02-12-M) in the increased amount of $21,470.40, bringing the total contract amount
to an estimated $1,723,149.20
10. Order authorizing the execution of a Certificate of Satisfaction acknowledging that the debt
has been paid on a Deed of Trust made by Howard M. and Mary Kathleen Bohn, dated June
18, 2009, pertaining to 6 Virginia Avenue and releasing the associated lien
11. Order approving the award of $2,653.54 in Central Business District Facade Improvement
Program funding to 101 S. Centre Street, owned by Julianne Hagan

12. Order rescinding Order No. 26,148 dated June 20, 2017 and granting Hampstead Cumberland
Arms Partners, L.P. a one-time Historic District Property Tax Credit for 2016-2017; it has
been determined that a prior agreement with Hampstead for a Payment in Lieu of Taxes that
was approved in November, 2013 makes the Historic District Tax Credit inapplicable
(B) Letters, Petitions
1. Letter from Lt. Chuck Ternent, CPD, advising that the Cumberland Police Department and the
Allegany County Sheriff's Office have been jointly awarded a grant in the amount of $12,760
through the Edward Byrne Memorial Justice Assistance Grant Formula Program for the
purchase of less lethal equipment such as tasers or conducted electrical equipment, and
inviting the Mayor and Council and the public to provide input on the program
VII. PUBLIC COMMENTS
All public comments are limited to 5 minutes per person
VIII. ADJOURNMENT

Regular Council Agenda
September 5, 2017

Description
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City of Cumberland
- MARYLAND -

Proclamation
WHEREAS,

the American Chronic Pain Association estimates that one in three Americans,
approximately 50 million people, suffer from some type of chronic pain; and

WHEREAS,

chronic pain, sometimes called persistent pain, can be very stressful for both the body and
the soul and requires careful, ongoing attention to be properly treated; and

WHEREAS,

acute pain is the result of injury or illness, and can be largely relieved with appropriate
treatment; and

WHEREAS,

pain should be considered the fifth vital sign, along with respiration, pulse, blood
pressure, and core temperature; and

WHEREAS,

approximately 30 – 40 percent of Americans diagnosed with cancer experience moderate
to severe pain, with 90 percent of people with advanced cancer experiencing significant
pain; and

WHEREAS,

Partners for Understanding Pain was created to address these and other critical issues
surrounding pain management today, and is dedicated to raising awareness about the
sources of pain and the resources now available to people who suffer.

Now, Therefore, the Mayor and City Council of Cumberland,
do hereby proclaim the month of September 2017 in the City of Cumberland as

“PAIN AWARENESS MONTH”
Given under our hands and seals this 5th day of September, in the year 2017,
with the Corporate Seal of the City of Cumberland hereto
attached, duly attested by the City Clerk.
ATTEST:

MAYOR AND CITY COUNCIL
OF CUMBERLAND

_________________________
Marjorie A. Woodring
City Clerk

_______________________________
Brian K. Grim
Mayor
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City of Cumberland
- MARYLAND -

Proclamation
WHEREAS,

The City of Cumberland in the State of Maryland has a significant interest in the
continued vitality of general aviation, aircraft manufacturing, aviation educational
institutions, aviation organization and community airports; and

WHEREAS,

General aviation and the Washington Executive Airport have an immense economic
impact on Cumberland; and

WHEREAS,

A 2015 Maryland Economic Impact of Airports Study found that general aviation airports
in Maryland support more than $704 million in business-generated revenue; and

WHEREAS,

The State of Maryland has 35 public-use general aviation airports, serving 7,782 pilots
and 3,774 active general aviation aircraft, while general aviation airports support 6,317
jobs across the state; and

WHEREAS,

General aviation not only supports Maryland’s economy, it improves overall quality of
life by supporting emergency medical healthcare services, law enforcement, firefighting
and disaster relief, and by transporting business travelers to their destinations quickly
and safely; and

WHEREAS,

The nation’s infrastructure represents an important public benefit, and Congressional
oversight should be in place to ensure stable funding of this system.

Now, Therefore, the Mayor and City Council of Cumberland,
do hereby proclaim the month of September, 2017 in the City of Cumberland as

“GENERAL AVIATION APPRECIATION MONTH”
Given under our hands and seals this 5th day of September, in the year 2017,
with the Corporate Seal of the City of Cumberland hereto
attached, duly attested by the City Clerk.

ATTEST:

MAYOR AND CITY COUNCIL
OF CUMBERLAND

_________________________
Marjorie A. Woodring
City Clerk

_______________________________
Brian K. Grim
Mayor
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City of Cumberland
- MARYLAND -

Proclamation
WHEREAS,

the American Childhood Cancer Organization stands at the forefront of the battle
against childhood cancer and is dedicated to giving every child facing childhood
cancer a fighting chance at a healthy, happy future; and

WHEREAS,

the American Childhood Cancer Organization was founded by parents who
themselves have faced this challenge and who are joined in their fight by a national
community of families and survivors; and

WHEREAS,

through the efforts of the American Childhood Cancer Organization, the fight against
childhood cancer now has a nationally recognized symbol – the Gold Ribbon – and
Childhood Cancer Awareness Month is promoted across the nation in an effort to
draw attention to the types of cancer that largely affect children, highlight
survivorship issues, and help raise funds for research and family support; and

WHEREAS,

the Holding Hands for Haley Foundation, a locally formed childhood cancer
awareness organization, is challenging all Cumberland businesses to promote
childhood cancer awareness in the month of September by decorating in gold the
week of September 11 – 15, 2017; and

WHEREAS,

the City of Cumberland, having accepted this challenge, will be decorating City
Hall in gold during the month of September to help support this united stand in the
Fight against childhood cancer and the ongoing search for new and innovative
treatment options.

Now, Therefore, I, Brian K. Grim, Mayor of the City of Cumberland,
do hereby proclaim the month of September, 2017 as

“Childhood Cancer Awareness Month”
Given under our Hands and Seals this 5th day of September, in the year 2017, with
the Corporate Seal of the City of Cumberland hereto attached, duly attested by the City Clerk.
ATTEST:

_________________________
Marjorie A. Woodring
City Clerk

MAYOR AND CITY COUNCIL
OF CUMBERLAND
_________________________
Brian K. Grim
Item # 3
Mayor
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Presentation from Terri Hast, Neighborhood Advisory Commission representative, announcing
the "Team Up to Clean Up & Green Up" grant funds that will be awarded to two community
groups that are interested in cleaning up litter and implementing beautification initiatives in
their neighborhoods
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Team Up to
‘Clean Up & Green Up’
A Citizen Stewardship Campaign

Item # 4

Clean Up & Green Up Maryland



Keep Maryland Beautiful Grant Program of the Maryland Environmental Trust,
supported by the Maryland Department of Housing and Community Development,
and the Maryland State Highway Administration



Program to eliminate litter and implement beautification initiatives.



$5,000 Award to the Cumberland Neighborhood Advisory Commission


Funding to support two campaigns - $2,500 each
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Project/Event






Promote cleanliness & beautification by removing visible litter


To include: Junk, trash and debris



May include: cutting/removal of high grass/weeds and simple property maintenance projects

Facilitate cleanup of communities


Allow residents to dump trash and recyclables NOT picked up by normal refuse collection



Volunteers should assist the handicapped, disabled, and the elderly

Educate residents on re-use possibilities vs. throwing away




Handouts from: City of Cumberland Bulk Pick Up Program, Allegany County Recycling,
Burgmeiers Hauling Inc., Goodwill Industries, Tech Re-Up, A&B Appliances, Savers, etc.

Be assisted by the Neighborhood Advisory Commission


Promotion, fliers, informational handouts
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Who Can Apply?


Neighborhood Associations



Community Groups



Non-profit Organizations



Schools, Community Colleges, Universities




Conservation, Environmental, Service Clubs, etc.

Youth Groups


4-H Clubs, Boy/Girl Scouts, Churches



Juvenile and Adult Probation/Community Service Programs



General Public
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Timeline


Applications will be accepted immediately - through availability of funds.


Application packets available at City Hall and online


Includes Tips on How to Plan a Clean Up & Green Up Campaign.



1 page to fill out, plus include a short summary of plans



Deadline to apply - September 21, 2017, 4:00 p .m.



Project must be held before December 14, 2017



Report due two weeks following project event date - no later than
December 28, 2017


1-2 page report to include photographs (electronic or print), publicity
(media/promotion) and accomplishments…NAC will assist

Item # 4

Contact
City of Cumberland
Department of Community Development

Terri Hast, Community Services Specialist
57 N. Liberty Street (lower level of City Hall)

301-759-6517 (8-4, M-F)
terri.hast@cumberlandmd.gov
www.ci.cumberland.md.us / Government / Neighborhood Advisory Commission / Clean Up to Green Up
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Mayor and City Council of Cumberland
WORK SESSION
City Hall Council Chambers
57 N. Liberty Street
Cumberland, MD 21502
Tuesday, May 9, 2017
10:00 a.m.

PRESENT: Brian K. Grim, President; Council Members Seth Bernard (via conference phone), David
Caporale, Richard Cioni, Eugene Frazier
ALSO PRESENT: Jeffrey D. Rhodes, City Administrator; Kenneth Tressler, City Comptroller;
Donald Dunn, Fire Chief; Marjorie Woodring, City Clerk; guests; media
On a motion made by Caporale and seconded by Cioni, the meeting convened at 10:00 a.m.

I.

BUDGET HIGHLIGHTS

Mr. Tressler presented budget numbers that had been revised since the last budget work session,
stating that the City was facing significant financial challenges. The newly proposed budget would,
however, address the general fund deficit.
1.
2.
3.
4.
5.

No rate changes were being recommended for the proprietary funds as they were
manageable for now.
A 9.75% tax increase was being recommended to help address the general fund deficit
A substantial increase in health care costs was expected in the coming year, estimated at
$300,000
Ordinances would be introduced to authorize refinancing of the 2008 and 2009 Government
Obligation Bonds and issuance of a 2016 Bond Anticipation Note.
The State had corrected their income tax allocation error and past over-allocations would be
forgiven. There would, however, be a $200-$225 per year reduction going forward.

Capital Expenditures - FY18 capital purchases would be funded with either existing debt, new debt,
or grant proceeds. $190,000 in reductions had been made since the initial budget work session.
Details on capital expenditures were shared by category and fund. Engineering is developing a
detailed street paving list based on $1M to be funded with existing debt.
CSO Projects - A breakdown of capital funding, Bay Restoration Grant funding, and municipal debt
was provided on the Evitts Creek CSO Phase 3 Project and the CSO Underground Storage Tank at
the WWTP. The Evitts Creek project was to be completed in FY18 and the Underground Storage
project was to be completed by June 2019.

1
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Potential FY18 Street Projects - A list of streets to be addressed in FY 18 was provided.
City-wide Debt Service Requirements - Refinancing details of the Government Obligation Bonds for
2008 and 2009, and the Bond Anticipation Note for 2016 were provided. Excluding American
Recovery and Reinvestment Act (ARRA) debt and after FY18 debt service payments, the City debt at
6/30/18 will be $53.5 million. City-wide annual debt service requirements were manageable and
would be declining over the next 10 years.
Proprietary Funds - Overall, the proprietary funds were expected to show a profit and generate a
positive cash flow in FY18. No rate increases were recommended given the proposed tax increase.
Without new borrowing or rate increases, however, the proprietary funds are expected to be in
negative cash positions beginning in FY19.
It was noted that the water and trash funds reflect negative balances for FY18 but it was
recommended that the losses be absorbed for now. The funds would be looked at in the coming
year to determine alternatives such as rate increases; the trash was currently 100% contracted out.
General Fund revenues and expenditures were presented and changes since the May 2nd meeting
were highlighted:
1.
2.

3.
4.
5.
6.
7.

The overall budget had been adjusted from a $1.29M deficit to a $121,277 surplus.
7 current or expected open positions would not be filled. These included 3 police officers, 2
fire fighters, 1 street department position, and 1 City Planner position. Overtime had been
added to maintain police and fire staffing levels. Existing staff was not being reduced and
the positions would be reviewed on a yearly basis and filled if possible. If vacancies were
created during the year, those would be evaluated as well.
Departmental operating costs had been reduced by 5%.
Capital acquisitions had been reduced by $69K and associated financing costs.
The subsidy to the DDC had been reduced by $20K. It was noted that there were sufficient
funds in the DDC budget to absorb this cut for a year.
The subsidy to the Cumberland Economic Development Commission had been reduced by
$50K.
A tax increase of 9.75% was being recommended. This equated to a $6/month increase for
the median house valued at $76,000.

Mayor Grim noted that it was initially thought that a 20% tax increase would be needed to balance
the budget, but the increase had been reduced to less than 10% with the cost to the average citizen
being $6 a month.
Councilman Caporale noted that the proposed consolidation of EMS services could not happen
overnight and questioned whether it would be possible to have a floating tax rate that could be
lowered in the future. Mr. Rhodes discussed the challenges of EMS consolidation and the possibility
of exhausting volunteers if they were used to supplement those services. He stated that the tax rate
could be re-examined down the road if the tax base recovered, if health care costs could be lowered,
etc.
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Councilman Cioni discussed the city’s aging community and noted that many elderly citizens
depend on City services and remain in the city for that reason. That needed to be considered when
talking about cutting services.
Councilman Frazier commented on Hagerstown’s effective use of volunteers and stated that he felt
the City definitely need a paid fire department.
Chief Dunn discussed that the City works with supplemental volunteers because of the mutual aid
agreements that are in place for working fires. Minor calls are not subject to mutual aid, however.
The department averages 16 EMS calls a day and 3-4 fire calls a day. He further noted that there
was a difference in the response time for full time versus volunteer departments.
Mr. Rhodes stated that no one wanted to put the department in a position where they could not do
their job safely. He stated that if the City was going to have less firefighters, it would need to
reexamine how the department operates and how it relies on mutual aid.
Mayor Grim discussed that cuts to public safety dollars would directly affect the services provided.
As 51% of the general fund supported public safety, those citizens calling for additional cuts to the
budget needed to be mindful that additional cuts would mean they may not get their emergency
calls answered as quickly.
Mayor Grim further noted that much staff time had been put into the budget and had taken into
consideration the call to maintain public safety, keep the rates as low as possible, and make
whatever cuts could possibly be made. The budget that has been presented blends all options
available and keeps the tax rate as low as possible. He stated he was comfortable moving forward
with the proposed budget as he felt this was the best case scenario.
Councilman Cioni commented on the positive effects of maintaining the quality of life services such
as the pool and the park, even though some considered them luxuries. He stated they were
important services, especially in light of the relatively minimal cost to operate.
Councilman Caporale commented that it was important to maintain services such as the pool and
park to provide outlets for kids and help deter crime.
Councilman Frazier stated that he was not comfortable going with the 9.75% increase. He felt the
City had made poor decisions in the past and there still needed to be re-evaluation of some of the
things the City does. He would be a no vote.
Mr. Rhodes asked Council to provide their input on the budget presentation in the next day or two.
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XII.

ADJOURNMENT

With no further business at hand, the meeting adjourned at 11:08 a.m.
Respectfully submitted,

Marjorie A. Woodring
City Clerk
Minutes approved ___________________________
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MAYOR
Brian K. Grim

MINUTES

CITY ADMINISTRATOR
Jeffrey D. Rhodes

COUNCIL
Seth D. Bernard
David J. Caporale
Richard J. Cioni, Jr.
Eugene T. Frazier

CITY SOLICITOR
Michael Scott Cohen

CITY CLERK
Marjorie A. Woodring

MAYOR AND CITY COUNCIL OF CUMBERLAND
City Hall Council Chambers
Room 212
6:15 p.m.
DATE: 7/11/17

*Pledge of Allegiance

I.

ROLL CALL
Mayor Grim convened the meeting at 6:15 p.m.
PRESENT: Brian K. Grim, President: Council Members Seth Bernard, David Caporale, Eugene
Frazier
ABSENT: Councilman Richard Cioni, Jr.
ALSO PRESENT: Jeffrey D. Rhodes, City Administrator; Michael S. Cohen, City Solicitor; Charles
Hinnant, Chief of Police; Shannon Adams, Fire Marshall; Marjorie Woodring, City Clerk

II.

DIRECTOR'S REPORT

(A)

Fire
1. Fire Department Monthly Report for June, 2017
Item Action: Approved
Motion to approve the minutes was made by Caporale, seconded by Bernard, and was passed
on a vote of 4-0.

(B)

Public Works
1. Utilities Division Monthly Report for May, 2017
Item Action: Approved
Motion to approve the minutes was made by Caporale, seconded by Bernard, and was passed
on a vote of 4-0.

III.

APPROVAL OF MINUTES
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(A)

Routine
1. Approval of the Regular Session Minutes of May 2, May 9, and May 16, 2017
Item Action: Approved
Motion to approve the minutes was made by Caporale, seconded by Frazier, and was passed
on a vote of 4-0.
2. Approval of the Work Session Minutes of May 2, 2017
Item Action: Approved
Motion to approve the minutes was made by Caporale, seconded by Frazier, and was passed
on a vote of 4-0.

IV.

NEW BUSINESS

(A)

Orders (Consent Agenda)
Mr. Rhodes reviewed each item on the Consent Agenda prior to vote and Mayor Grim called
for questions or comments. Motion to approve Consent Agenda Items 1-5 was made by
Caporale, seconded by Frazier, and was passed on a vote of 4-0.
1. Order authorizing the Chief of Police to accept a GOCCP STOP Gun Violence Reduction Grant
entitled “Gun Violence Reduction Initiative” for FY18 in the amount of $4,000 for overtime to
perform gun-related investigations and specialized gun interdiction patrols and to assist in the
execution of search warrants to proactively combat street-level violent crime
Item Action: Approved
ORDER NO. 26,155
2. Order authorizing the Chief of Police to accept a GOCCP Heroin Coordinator Grant for FY18 in the
amount of $65,931 for personnel and licensing renewals to assist in developing and implementing
strategies intended to reduce heroin overdoses and related crime
Item Action: Approved
Chief Hinnant shared information on the Heroin Coordinator Grant, advising that the Safe
Streets Grant application had changed its focus from crime in the city to addressing heroin
issues, noting that there was direct correlation between the two. Cumberland was one of
sixteen jurisdictions in the state to receive the grant which supported a coordinated law
enforcement strategy to battle heroin issues through information sharing. Chief Hinnnant
provided details of what information is collected and how it is shared.
ORDER NO. 26,156
3. Order accepting the proposal of Carl Belt, Inc. for the emergency street repairs of the 24" water main
rupture at the intersection of Decatur and Glenn Streets in the estimated amount not-to-exceed
$95,600 per Section 2-173(2) of the City Code
Item Action: Approved
ORDER NO. 26,157
4. Order accepting the proposal of CBIZ Insurance Services, Inc. to provide risk management services
for the period of July 1, 2017 through June 30, 2018 for the amount not-to-exceed $32,500
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Item Action: Approved
ORDER NO. 26,158
5. Order accepting the proposal from Local Government Insurance Trust (LGIT) to provide insurance
services for the period July 1, 2017 through June 30, 2018 for property, general liability for two
parking garages, and boiler and machinery coverage for the amount of $139,736
Item Action: Approved
ORDER NO. 26,159
V.

PUBLIC COMMENTS
All public comments are limited to 5 minutes per person
No public comments were presented at this time.

VI.

ADJOURNMENT
With no further business at hand, the meeting adjourned at 6:23 p.m.
Minutes approved on _________________________________
Mayor Brian K. Grim _______________________________
ATTEST: Marjorie A Woodring, City Clerk _________________________
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MAYOR
Brian K. Grim

MINUTES

CITY ADMINISTRATOR
Jeffrey D. Rhodes

COUNCIL
Seth D. Bernard
David J. Caporale
Richard J. Cioni, Jr.
Eugene T. Frazier

CITY SOLICITOR
Michael Scott Cohen

CITY CLERK
Marjorie A. Woodring

MAYOR AND CITY COUNCIL OF CUMBERLAND
City Hall Council Chambers
Room 212
6:15 p.m.
DATE: 8/1/17

*Pledge of Allegiance

I.

ROLL CALL
PRESENT: Brian K. Grim, President; Council Members Seth Bernard, David Caporale, Richard
Cioni, Eugene Frazier
ALSO PRESENT: Jeffrey D. Rhodes, City Administrator; Michael S. Cohen, City Solicitor; Donald
Dunn, Fire Chief; Sgt. Charles Ternent, CPD; Marjorie Woodring, City Clerk

II.

CERTIFICATES, AWARDS AND PRESENTATIONS
(A) Presentation of the Sue Cerutti Historic Preservation Awards to the Downtown Development
Commission, with the Allegany Arts Council and Canal Place Preservation & Development
Authority as partners, for the 2016 Downtown Cumberland Public Art projects
Kathy McKenney, Community Development Programs Manager, discussed that the goal of
the Historic Preservation Award was to recognize projects that were extra good examples of
historic renovations. She shared eligibility requirements and advised that in 2008 the award
had been renamed in honor of Sue Cerutti.
Hank Bullamore, Chairman of the Historic Preservation Commission, reviewed this year's
winning project, which represented a collective effort of the DDC, the Allegany Arts
Council, the Canal Place Preservation & Development Authority, and a number of individual
property owners in the downtown. The project allowed for the installation of four "Welcome
to Downtown Cumberland" murals on buildings in the downtown. He recognized the
property owners of 157 Baltimore Street, 42 Baltimore Street, 18-22 Mechanic Street, and
the CPPDA. Sandi Saville, Chairwoman of the DDC, and Jennifer Light, Executive Director
of the DDC, accepted the award as project representatives.

III.

DIRECTOR'S REPORT

(A)

Police

Item # 6

Attachment number 4 \nPage 2

1. Police Department monthly report for June, 2017
Item Action: Approved
Motion to approve the report was made by Bernard, seconded by Caporale, and was passed
on a vote of 5-0.
(B)

Public Works
1. Maintenance Division monthly report for June, 2017
Item Action: Approved
Motion to approve the report was made by Bernard, seconded by Caporale, and was passed
on a vote of 5-0.

IV.

APPROVAL OF MINUTES

(A)

Routine
1. Approval of the Public Meeting Minutes of May 23, 2017 and June 6, 2017
Item Action: Approved
Motion to approve the minutes was made by Bernard, seconded by Caporale, and was passed
on a vote of 5-0.

V.

NEW BUSINESS

(A)

Orders (Consent Agenda)
Item Action: Approved
Mr. Rhodes reviewed each item on the Consent Agenda and Mayor Grim called for
questions or comments. Motion to approve Consent Agenda Items 1-4 was made by
Bernard, seconded by Caporale, and was passed on a vote of 5-0.
1. Order authorizing the Chief of Police to enter into a Memorandum of Understanding with the
Allegany County Sheriff's Office on behalf of the Mayor and City Council of Cumberland to equally
share overtime funding received through a GOCCP Grant entitled "Sex Offender Compliance in
Maryland"
Item Action: Approved
ORDER NO. 26,165
2. Order authorizing Special Taxing District Residential Exemptions for 50-52 N. Centre St., 2017/18
taxes - $295.94; 43-45 N. Liberty St., 2017/18 taxes - $199.96; 47 Baltimore Street 2017/18 taxes $399.67; 45 N. Centre Street 2017/18 taxes - $528.28
Item Action: Approved
ORDER NO. 26,166
3. Order declaring a 1994 Ford Truck (Vin No. 1FTHF36HORNA00564) to be surplus equipment and
authorizing it for sale or trade-in
Item Action: Approved
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ORDER NO. 26,167
4. Order authorizing the Chief of Police to accept a GOCCP grant entitled “Community Program” in
the amount of $10,400.00 for police overtime to conduct neighborhood foot and bike patrols and
attend community events
Item Action: Approved
ORDER NO. 26,168
VI.

PUBLIC COMMENTS
All public comments are limited to 5 minutes per person
Kenneth Wilmot, 513 Fort Avenue, expressed concerns with the property tax increase. He stated the
City gave CDBG funding to the animal shelter and Councilman Cioni supported giving the shelter
another $5,000. He questioned why the City was giving money to a County function when it didn't have
funding for services. Councilman Cioni stated the program he supported provided a low-cost way to
address feral cats in neighborhoods.
Paul Notarianni 819 Fayette Street, stated he was concerned over the residential taxes going up by
10%. He questioned why, when residents were being asked to pay more, the Council had abated the
taxes owed by the Cumberland Economic Development Corporation (CEDC) for properties they owned
on Maryland Avenue. He also questioned how much had been abated. Mr. Rhodes advised that the
CEDC received most of its funding from the City and requiring the CEDC to pay taxes would be like
requiring the City to pay its own water bill. Mr. Notarianni stated that there seemed to be a veil of
transparency with regard to the CEDC and Mr. Rhodes provided assurance that there was transparency
and he would get those numbers to him the following day. Mr. Notarianni was also directed to the online version of the agenda which contained this information.
Councilman Cioni recognized Mike Love who had taken it upon himself to clean up and transform a
gateway area of the city and thanked him for his efforts.

VII. ADJOURNMENT
With no further business at hand, the meeting adjourned at 6:36 p.m.
Minutes approved on _______________________________
Brian K. Grim, Mayor ____________________________________
ATTEST: Marjorie A. Woodring, City Clerk _____________________________________
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- ORDER of the

Mayor and City Council of Cumberland
MARYLAND

ORDER NO. ____________

DATE:

September 5, 2017_

ORDERED, By the Mayor and City Council of Cumberland, Maryland
THAT, the Chief of Police be and is hereby authorized to enter into a Memorandum
of Understanding (M.O.U.) with the Allegany County Health Department on behalf of the
City of Cumberland Police Department, to accept a FY18 “Opiate Misuse Prevention” Grant
in an amount not-to-exceed One Thousand, Five Hundred Dollars and No Cents ($1,500.00),
for police overtime to provide medication pick-up services to home-bound individuals and
to conduct mini take-back events within the community; and

BE IF FURTHER ORDERED THAT, the time period for this M.O.U. is retroactive
from August 5, 2017 to June 1, 2018.

__________________________________
Brian K. Grim, Mayor
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be charges at rates for outside city users; easements also granted by Richard & Carolyn Wilson
and Glenn Brooks
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- ORDER of the

Mayor and City Council of Cumberland
MARYLAND

ORDER NO. ____________

DATE:

___September 5, 2017__

ORDERED, By the Mayor and City Council of Cumberland, Maryland
THAT, the Mayor be and is hereby authorized to execute a Water Tap Agreement
by and between the Mayor and City Council of Cumberland and Brandi L. and Daniel A.
Krampf for the provision of City water service to their property at 13010 Millpoint Drive by
tapping onto an existing privately-owned water line, with easement rights granted by
Richard M. and Carolyn S. Wilson, and Glenn A. Brooks; and
BE IT FURTHER ORDERED, that the property owners shall be responsible for the
installation costs and all future repair and maintenance costs and shall be charged water
service rates for outside city users.

__________________________________
Brian K. Grim, Mayor
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- ORDER of the

Mayor and City Council of Cumberland
MARYLAND

ORDER NO. ____________

DATE:

___September 5, 2017__

ORDERED, By the Mayor and City Council of Cumberland, Maryland
THAT, the attached “Administration of Disciplinary Guidelines (2017) be and are
hereby adopted to replace the prior version of Disciplinary Guidelines adopted July 25, 2006
by Order No. 24,403.

__________________________________
Brian K. Grim, Mayor
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Section I – Purpose
All employees of the City of Cumberland are members of a team
working together for the purpose of serving our community. Employees
who fail to follow the necessary rules and regulations governing their
conduct are not only penalizing themselves, but are doing a disservice to
other employees and the citizens of Cumberland. The Code of Conduct
rules are not intended to restrict the privileges of anyone, but are designed to
ensure the rights and safety of all employees and to provide working
guidelines to encourage acceptable and business- like conduct.
It is impossible to describe every standard of conduct for every
circumstance in this policy. However, all employees are expected to comply
with and abide by all of our rules, policies and standards at all times, and
discipline up to/and including discharge may be imposed for unacceptable
conduct or performance. The level of discipline or discharge imposed by the
City for unacceptable conduct will depend upon, among other things, the
seriousness of the employee’s conduct, the circumstances under which it
occurred, the employee’s record prior to discipline, and the employee’s
record of work performance.
Some of the City’s rules and standards, a violation of which can result
in disciplinary action up to/ and including suspension and/or discharge, are
listed below. These rules are not all inclusive. Any conduct, even if not
specifically described below, that could result in personal accident, injury, a
breakdown in discipline, disruption or work, or is otherwise harmful to the
City will result in disciplinary action.

Section II – Disciplinary Actions

3
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A.

Management shall inform an employee promptly and
specifically whenever his/her performance, work habits, or
personal conduct falls below an acceptable level. In
coordination with the concerned department director, it is the
responsibility of the employee’s supervisor to investigate the
facts and evaluate the evidence of misconduct or work
deficiency. In most cases, an investigation shall include
discussing the matter with the employee(s) involved. A
decision to administer a disciplinary action of any kind shall be
based upon a complete review of relevant facts.

B.

Disciplinary actions may include:
1.

Informal Counseling:
a. Depending upon the circumstances of the case, an
employee may receive informal counseling at the
discretion of his/her supervisor to advise him/her of
work deficiencies and/or misconduct.
b. It is recommended that appropriate notes or other
records concerning the time and nature of an
informal counseling session be maintained by the
supervisor within the department and document
action taken.

2.

Oral Warning
The purpose of an oral warning session is to advise an
employee of a disciplinary problem and to encourage
improvement in performance, work habits, and/or
behavior. An oral warning which is documented by a
Report of Oral Warning form may be used as the initial
formal disciplinary action. The recommended procedure
is for management to inform the employee of its
expectation and how improvement can be achieved.
Management shall also notify him/her of the
consequences of further misconduct.

3.

Written Reprimand

4
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4.

a.

To document a written reprimand, an Employee
Notice (memo) shall be issued specifically defining
the nature of the infraction under the Code of
Conduct, Rules and Regulation, and/or the
appropriate departmental rule. The Employee
Notice should include a complete description of the
incident of misconduct and refer to specific times,
dates, locations, personnel involved, and any rules
violated.

b.

The employee’s immediate supervisor or other
management employee initiates an Employee Notice
with the approval of the concerned department
director.

Suspension
a. An employee may be suspended by management for
reasons provided either in the Code of Conduct,
Rules and Regulations, and/or the appropriate
departmental rules. Suspensions may be for a
variable number of work days as determined by
management based upon the nature, severity and/or
number of occurrences of misconduct committed.
Suspensions may be for greater than, or less than,
the number of days recommend in the groups of
offenses in the Code of Conduct. Suspensions of
more than one (1) shift shall be issued on a
consecutive workday basis. Suspension for two (2)
or more offenses shall be cumulative and shall not
be served concurrently. Suspension days should be
scheduled without undue delay. An employee on
suspension shall not be eligible to work overtime
during the payroll period in which the suspension is
served unless such restriction is waived by the
concerned department director to meet unusual
operational needs.
b. An Employee Notice shall specifically describe the
nature of the misconduct, any rule(s) violated and
the disciplinary action taken. The Employee Notice
implementing the disciplinary suspension should be
5
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received by the Human Resources Department
within one (1) work day following the action to meet
the schedule imposed by the grievance procedure. If
circumstances preclude meeting the time limit, the
delay shall be coordinated with the Human
Resources Department prior to expiration of the
deadline. The total number of consecutive work
days, including the beginning and ending dates of
the suspension, shall be listed.
5.

Dismissal and Predismissal Hearing
a. An employee may be dismissed for serious and/or
continued misconduct. Employee Notice describing
the incident and any rule(s) violated shall be
completed and forwarded to the Human Resources
Department within one (1) workday following
action.
b. A classified civil service employee has a right to
have an informal predismissal hearing before being
dismissed. If an employee makes a timely request
after notice of his proposed dismissal, his
department director, or designee, shall schedule a
predismissal hearing to discuss the misconduct and
proposed action. The hearing should provide an
opportunity to review the case, but need not to be
elaborate. A classified civil service employee is
entitled to oral or written notice of the charges
against him/her, an explanation of the evidence and
an opportunity present his side of the story. After
completion of the informal hearing, the department
shall take appropriate action and notify the
employee.

6
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Section III - Application of Disciplinary Measures
A. Employees are expected to abide by the City Code of Conduct
and all established departmental policies, and may be disciplined
for violation of either City or departmental rules and regulations.
B. In recognition of the fact that employee disciplinary and work
records differ, and that each instance of misconduct may vary in
some respects from similar actions, the City retains the right to
treat each disciplinary occurrence on an individual basis without
creating a precedent for resolving other cases of misconduct which
may arise in the future.
C. Every possible act of misconduct cannot be specifically identified
in the Rules and Regulations. As such, Code of Conduct offenses
7
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are to be interpreted broadly. Explanations more closely
describing the specific act of misconduct may be provided by the
department director. Illustrative examples given in any rule are not
intended to restrict the regulation and do not limit the general
application of the rule. If a specific instance of misconduct is not
appropriately represented by an established rule in the Code of
Conduct, the department director may describe the misconduct and
take appropriate disciplinary action. The disciplinary procedures
are not to be construed as a limitation upon the retained
management rights of the City, but are to be used as a guide to
assist management in determining an appropriate type and level of
discipline to be administered.
D. When formally disciplined, an employee shall be given
documented notice of his/her misconduct or work deficiencies.
Such employee should also be provided with notice of the
consequences of further misconduct or the lack of immediate
corrective action. The department is responsible for informing the
employee of any grievance and appeal rights by so noting on the
appropriate form. Documentation of all formal disciplinary actions
shall be included in the employee’s official personnel record in the
Human Resources Department.
E. The employee’s signature is requested on the Employee Notice to
acknowledge receipt, and does not indicate his/her agreement with
the provisions of the disciplinary action. If he/she refuses to sign,
it should be so indicated by management on the Employee Notice
in the area reserved for the employee’s signature.
F. When imposing disciplinary measures on a current charge,
supervisors will not take into consideration prior infractions of the
City or departmental rules and regulations which occurred more
than eighteen (18) months previously. However, within the
context of progressive discipline, the final personnel action of
dismissal from employment cannot be considered corrective or
rehabilitative in nature since the employment relationship is
terminated. In such instances where progressive discipline has
failed to achieve an employee’s compliance with expected
standards of behavior, and a decision to dismiss him/her is under
consideration, it is appropriate to review his/her entire employment
record with the City.

8

Item # 10

Attachment number 2 \nPage 9

Formatted: Header

G. An employee may be dismissed as a chronic offender of the Code
of Conduct or departmental rules when he/she has been issued four
(4) disciplinary actions resulting in a Report of Oral Warning or an
Employee Notice within an eighteen (18) month period.
H. As a uniformed guideline, these procedures provide recommended
progressive disciplinary actions for continued misconduct of the
same or generally related nature; however, the recommended
disciplinary action may be modified by management, including
either lesser or more severe discipline, when extenuating
circumstances are found to exist. In such instances where a
disciplinary action to be administered is not in accordance with the
recommended action for an offense (s), the department director
will document the reasons for the disciplinary modification.
I. Records of disciplinary action shall remain in the employees
personnel file for five years from the date of the original incident.
If no further disciplinary action is documented in relationship to a
particular incident within five (5) years of the misconduct, the
correspondence shall be purged from the employee’s file. Only
items identified in writing, “as to be retained permanently” shall
remain in the employee’s file indefinitely.

9
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CODE OF CONDUCT
For the purpose of this Code of Conduct, offenses are typically associated in one (1) of
seven (7) categories:
1) Attendance/Hours of Work
a. Failure to keep Human Resources Department and
dDepartment hHead notified of current address or telephone
number within seven (7) calendar days of a change.
Disciplinary Code #1
b. Unauthorized aAbsence (including AWOL and unauthorized
absence from a regular work shift) in excess of authorized
vacation, personal or sick leave or cCompensatory time.
Disciplinary Code #3
c.
(6)

Repeated tTardiness (eExcessive is defined as two (2) times in a
two (2) week period, three (3) times in a thirty (30) day period or six
times within a six (6) month period.
Disciplinary Code #2

d. Repeated fFailure to pPunch iIn or oOut (rRepeated is defined as
two (2) times in a two (2) week period, three (3) times in a thirty (30) day
period or six (6) times within a six (6) month period).

Disciplinary Code #2
e. Failure of the employee to notify a supervisor or
superintendent within fifteen (15) minutes of the scheduled starting
time of the shift that he/she will be absent from work for
any reason, except in continuous operations. The Fire
Department shall report an absence forty-five (45) minutes
prior to reporting time.
10
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Disciplinary Code #2
f. Quitting work, leaving assigned work area during working
time without permission, or leaving work area before the
end of the shift or before being properly relieved.
Disciplinary Code #2
g. Taking more than specified time for meals, loitering, or
otherwise wasting time.
Disciplinary Code #1
2. Attention to Work
a.

Sleeping on the job.
Disciplinary Code #4

b.
Conducting an excessive amount of personal business
during work time.
Disciplinary Code #1
c.

Excessive use of the telephone for personal use.
Disciplinary Code #1

d.
Failure to follow dDepartmental or City policy or
pProcedures.
Disciplinary Code #1 - #5 (Depending on
circumstances.)
e.

The willful neglect of duty (assigned or if unassigned if it
integral part of an individual’s duty or duties).

is an

Disciplinary Code #4
3. Health and Safety
a.
Violation of posted safety and operating procedures,
including engaging in unsafe work practices, horse play
or failure to use or wear proper safety equipment and
apparel.
Disciplinary Code #2 - #5 depending on Circumstances.

11
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b.
Failure to report immediately, personal injuries incurred
during working hours.
Disciplinary Code #2
c.
Failure to fulfill the responsibilities of the job to an
extent that might or does cause injury to self, an
employee or other person or substantial loss or damage
equipment, facilities or other property of the City or
individuals.

to
other

Disciplinary Code #3 - #5 depending or circumstances or
costs incurred (City’s discretion)

4. Personal Conduct
a.
Falsification of official records or documents, giving false
testimony at official hearings or inquiries.
Disciplinary Code #5
b.

Falsification of daily and/or operating reports.
Disciplinary Code #3

c.
Punching time card for another employee or
unauthorized altering of a time card.
Disciplinary Code #4
d.

Gambling, lottery or engaging in any other games of
chance on City premises at any time. Gambling, etc.,
during working hours – on or off City premises or work
site.
Disciplinary Code #3
e.

Giving false information to obtain special leave, sick
leave, vacation time or any other special privileges, or
knowingly giving false information to any City official.
Disciplinary Code #4

f.
Failure of group leaders or supervisory personnel to
report violation of rRules and rRegulations to their
immediate sSupervisor for their (sSupervisor) action.
Disciplinary Code #4
12
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g.
Falsely reporting injuries which were not incurred
during working hours as having occurred during
working hours for the purpose of obtaining
compensation pay or any other benefit.
Disciplinary Code #5
h.
Operating, using or possessing machines, tools, and/or
equipment, for other than City work, unauthorized use
of
City facilities, or performing other than City work
using any
City resources (including performing other
than City
work on City time).
Disciplinary Code #3
i.

Unauthorized possession of machines, tools, and/or
equipment to which the employee has not been

assigned.
Disciplinary Code #3
j.
Disobedience to constituted authorities, or deliberate
refusal to carry out any proper order from immediate
supervisor or other supervisor having responsibility
the work of the employee; insubordination.

for

Disciplinary Code #4
k.
Harassment of other employees or any other
individuals including, but not limited to, verbal and
physical
conduct, posting or printed material or other
media or
unwelcome advances with regard to or on
the basis of sex,
race, color, national origin or
ancestry, age, religion,
creed, marital status or status
as a Vietnam Era or dDisabled
vVeteran or handicapped
person.
Disciplinary Code #4
l.
Provoking, or instigating a fight or fighting at any
time on City premises or at any work site.
Disciplinary Code #5

m.

Minor dDisorderly conduct (i.e. throwing things, etc).
13

Item # 10

Attachment number 2 \nPage 14

Formatted: Header

Disciplinary Code #2
n.

Disorderly cConduct
Disciplinary Code #4 - #5 (Depending on
Circumstances)
o.

Consuming, purchasing, selling, distributing or possessing
alcoholic beverages, illegal drugs, or any other controlled
substances on City premises, work sites, or in city vehicles
during scheduled working hours, or in the case of authorized
take-home vehicles, at any time. If suspected of intoxication or
being under the influence of alcohol, any illegal drug, or other
controlled substance on City premises or work site, employee’s
refusal to submit to a medical test shall constitute
acknowledgement of guilt.
Disciplinary Code #5

5. Non-City Activities
a.

Vending or soliciting for personal or political gain,
from fellow employees and/or the general public
during working hours, or collection of contributions for
any
purpose whatsoever at any time, on the premises,
unless with
the authorization of the City
Administrator,
/Human Resources
Director or
/dDepartment hHead. Includes the use of one’s
position
for personal gain or solicitation of private
business or
the acceptance of gratuities of any nature.
Disciplinary Code #3
b.

Distributing written or printed matter not related to
the operation of the City, during working hours,
unless approved by the Human Resources Office and
dDepartment hHead.
Disciplinary Code #2

c.
Posting, altering, or removing any printed matter on
bulletin boards, or City property at any time unless
specifically authorized by the Human Resources
Officer
and/or dDepartment hHead.
14
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Disciplinary Code #1
6. Quality and Quantity of Work

a.
Productivity and/or workmanship below reasonable
quality and quantity levels (to include unsatisfactory
work performance) affecting the quality or production
City operations.

of

Disciplinary Code #4
7. Security
a.

Revealing confidential or classified information.
Disciplinary Code #4

b.
Theft or removal from the premises, without
authorization, any City property, the property of any
employee, or the property of any other individual, or
misappropriation of City funds or property.

the

Disciplinary Code #5
c.

Unauthorized possession of weapons or explosives on
the City premises or work site at any time.
Unauthorized possession of weapons or explosives
during
working hours on or off City property.
Disciplinary Code #5
d.
Threatened or actual physical violence against a
fellow employee, supervisor or member of the public.
Disciplinary Code #4 - #5 depending on
Circumstances

If any specific policy or procedure contains rules and penalties that are in conflict with
this Policy, the more specific policy and its rules and penalties shall govern any
disciplinary or punitive action that may be taken.
Actual penalties and points may be modified at the discretion of the dDepartment
hHead, BUT only with the approval of the City Administrator, and only if the
circumstances of the case warrant special consideration
15
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Terminations and suspensions must be approved by the Human Resources Officer and
City Administrator, respectively, prior to the action taking place. Employees that are
exempt from the provisions of the Fair Labor Standards Act (do not receive overtime)
may not be suspended for periods of less than one full week.
Any action taken involving sworn Police Department personnel cannot be in conflict with
the Law Enforcement Officer’s Bill of Rrights or other statutory rules or regulations.
Any employee with reprimands totaling seven (7) points for violation of the rules herein
specified within any two (2) calendar year period will be additionally penalized as
follows:
Seven (7) points…………………………………………… One (1) week off
Nine (9) points……………………………………………. Discharge

POINTS ARE ACCUMULATED AS FOLLOWS:

Written Warning (Letter)…………….
One (1) Day Off……………………………...
Three (3) Days Off…………………………..
One (1) Week Off……………………………

1 Point
2 Points
3 Points
5 Points

Disciplinary Code #1
First Offense
Second Offense
Third Offense
Fourth Offense
Fifth Offense

Warning
One (1) Day Off
Three (3) Days Off
Five (5) Days Off
Discharge

Disciplinary Code #2
First Offense
Second Offense
Third Offense
Fourth Offense

Warning
Three (3) Days Off
Five (5) Days Off
Discharge

Disciplinary Code #3
First Offense
Second Offense
Third offense

Three (3) Days Off
Five (5) Days Off
Discharge
16
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Disciplinary Code #4
First Offense
Second Offense

Five (5) Days Off
Discharge

Disciplinary Code #5
First Offense

Discharge

Driving Offenses
Any employee whose job requires a valid driving license and whose driving
privilege has been lost by suspension of license or by refusal of the City’s fFleet
iInsurance carrier to insure them will be subject to administrative leave without
pay, not to exceed (NTE) ninety (90) calendar days off.

Sexual Harassment
Sexual harassment is a violation of City policy and against the law. Any violation
of the Sexual Harassment Ppolicy will be dealt with in accordance with the City’s
Sexual Harassment Policy.
Disciplinary Actions
All violations and supporting data will be submitted to the Human Resources
Department. The Human Resources Department will, when necessary, submit a
copy of the reprimand to the City Administrator.

Appeals Procedure
The City provides a timely and fair method for resolution of disputes which may
arise between the City and its employees below the level of department manager..
Therefore, an individual employee may file an appeal when they believe that there
has been unfair treatment concerning seniority, hours of work, vacation and
holiday eligibility, and other terms or conditions of employment; or when they
believe a mistake has been made in the administration of a rule, plan, or human
resources policy as it affects work activity. This procedure does not apply to
those City employees covered by a collective bargaining agreement that
contains a specific grievance procedure.
An employee filing an appeal will have the right to follow all the steps of the
Appealappeal procedure with complete freedom from reprisal. Those steps are as
follows [NOTE: In the event of dismissal, the appeals procedure starts at
Step IV]:
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Step I – Appeal to Immediate Supervisor
An employee who haswishes to pursue an appeal shall submit in writing a nonunion written notice of appeal formusing the Notice of Appeal Form attached
hereto as Appendix A to their immediate supervisor. The appeal must be
submitted within five (5) working days of the incident causing, action or decision
giving rise to the appeal. As promptly as possible thereafter, the immediate
supervisor andwill meet with the employee shallto discuss the appeal and make
every attempt to reach a resolution at this step.resolve the matter. The outcome of
this discussion immediate supervisor shall beset forth his/her decision regarding
the appeal in writing byusing the supervisorNotice of Appeal Form and shall
deliver a copy made availableof that document to the appealing party.employee as
soon as is practicable.
Step II - Appeal to Department Head
If the appealemployee is not resolved within five (5) working days aftersatisfied
with the completion of Step I, the employee immediate supervisor’s decision,
he/she may forward the appeal to the department manager. The head by
submitting the Notice of Appeal Form with the immediate supervisor’s decision
to the department head no later than five (5) working days after the date of those
documents were delivered to the employee. As promptly as possible thereafter,
the employee’s immediate supervisor and department head will then meet with
the individual within five (5) working days of receipt of employee’s
requestemployee to discuss the appeal and attempt to resolve the matter. If more
than one level of supervision exists between the appealing partyemployee and the
department head, these individuals may also attend this meeting if so requested by
the department head or the employee. (Further, the employee also may have a
witness as to saidThe department head shall set forth his/her decision regarding
the appeal at this meeting.)in writing using the Notice of Appeal Form and shall
deliver a copy of that document to the employee as soon as is practicable.
Formatted: Font: Bold, Underline

Step III – Appeal to City Administrator
If the department manager’s response does not resolve the appeal, the employee
may proceedis not satisfied with the appeal within five (5) working days from
receipt of the department head’s response by forwardingdecision, he/she may
forward the grievanceappeal to the City Administrator. All by submitting the
Notice of Appeal Form with the immediate supervisor’s and department head’s
decisions no later than five (5) working days after the date those documents were
delivered to the employee. As promptly as possible thereafter, the City
Administrator will meet with the employee to discuss the appeal and attempt to
resolve the matter. The City Administrator may require that some or all of the
parties involved inpresent for the Step II may bemeeting attend the meeting
required to attend such a meeting which shall be held within ten (10) working
days of the employee’sfor this Step. He/she may also request. that the City
Solicitor attend the meeting. The City Administrator shall render aset forth
his/her decision regarding the appeal in writing using the Notice of Appeal Form
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and shall deliver a copy of that document to the appealing employee within ten
(10) working days) after the meetingas soon as is practicable. The decision
rendered by the City Administrator will be considered as final.
to be final unless the employee is being dismissed or suspended, in which event he or she
may request an appeal hearing before the Administrative
Any time constraints may be changed upon mutual agreement of the parties.

Formatted: Font: Not Bold, No underline

Appeals Board Hearings.

Formatted: Indent: Left: 0.5"

Step IV - Appeal to Administrative Appeals Board

Formatted: Font: Bold, Underline

AnyA Department Manager or any employee who is not represented by a
bargaining unit with a grievance procedure and who feels he/she has been unjustly
dismissed or suspended may request a hearing with the Appeals Board. The
request will be submitted in writing to the City Administrator. The
Administrative Appeals Board will determine whether or not a hearing shall be
held. Only those employees that have been dismissed can request, as provided for
in the City Charter (currently, Section (40(a)). Such a hearing by theshall be
considered to be Step IV in the appeal procedure and, as to suspensions, may only
be requested following a Step III decision of the City Administrator. The request
must be submitted to the City Administrator in writing using the Notice of Appeal
Form no later than five (5) working days after the date the City Administrator’s
Step III written decision is delivered to the employee. As to dismissals, Steps IIII do not apply. An employee who wishes to appeal the decision to terminate his
or her employment with the City and have a hearing before the Administrative
Appeals Board shall submit a written notice of appeal using the Notice of Appeal
Form to the City Administrator within five (5) working days of the date written
notice of the employee’s dismissal was delivered to the employee. As provided
for in Section 41 of the City Charter, any party aggrieved by a decision of the
Administrative Appeals Board. All other shall have the right to file a petition for
judicial review in the Circuit Court for Allegany County, Maryland within thirty
(30) days of the date of the action or order for which review is sought.
The time constraints set forth in this appeals willprocedure may be
handled as referenced inchanged upon mutual written agreement of the Appeals
Procedureparties. The consent of the City may be granted by the person or entity to
whom the appeal is directed, e.g. as to Step I, the employee’s immediate supervisor; as to
Step II, the Department Head; etc.

Formatted: Indent: Left: 0"
Formatted: Font: Century
Formatted: Font: Century
Formatted: Font: Bold
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As used herein, “delivery” or “date of delivery” means the date management
hand-delivers a document to an employee or three (3) days from the date the document is
mailed to the employee.
The employee may bring any witnesses he/she may have to any meetings or
hearings provided for as a part of this appeals procedure.
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APPENDIX A
Formatted: Indent: Left: -0.25", Right:
-0.25"

CITY OF CUMBERLAND APPEALS BOARD
NOTICE OF APPEAL – DISMISSAL

Claimant’s Name:____________________________Current Position:_____________________
Claimant’s Address:______________________________________________________________
Date of Hire:_______________Date of Initial Claim______________Telephone:____________
Employee’s Name:_______________________________________
Employee’s Address:__________________________________________________________________________
Home/Cell Telephone:_______________________________ Work Telephone:__________________________
Date of Hire:__________________________

Current Position:_______________________________

(Month/Day/Year)

(Month/Day/Year

Formatted: Indent: Left: -0.25", Right:
-0.25"

Department:______________________________________________Telephone:_____________
Department Head/:_________________________________

Formatted: Indent: Left: -0.25", Right:
-0.25", Line spacing: single

Supervisor:______________________________Telephone:_____________/Dept.
Head:__________________________

On ___________________________________________ I received a Corrective Action Notice
mailed_________________
(Date)

(Date)

or other action or notice from which I
(Month/Day/Year)

appeal and hereby apply for a hearing because I believe this notice was issued in error for the following
reasons: (use extra paper, if needed):

Formatted: Indent: Left: -0.25", Right:
-0.25"

________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
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_____________________________________________________________________________________________
_____________________________________________________________________________________________
_______________________________________________________________________ ______________________
_____________________________________________________________________________________________
Date:________________________________

Appellant:_______________________________Employee

Formatted: Indent: Left: -0.25", Right:
-0.25", Line spacing: single, Border: Top:
(No border), Bottom: (No border)

Signature:____________________________________
Received by:_______________________________________ Date:_______________________
(immediate supervisor signature)
[Notice of Appeal must be delivered to immediate supervisor no later than 5 days from receipt of
Corrective Action Notice if hand-delivered or 8 days if mailed in order to proceed with appeal]
************************************************************************************************************************

__________________________________, immediate supervisor of the above-named employee state the
following as the outcome of the Step I appeal of _____________________________ (employee name) dated
________________________, 20____ (use extra paper, if needed):
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
______________________________________________________

Date:______________________

(immediate supervisor signature)
I ________________________________ (printed employee name) wish to appeal the above-stated decision
of my immediate supervisor.
_____________________________________________________

Date:______________________

(employee signature)
Formatted: Indent: Left: -0.25", Right:
-0.25", Don't add space between
paragraphs of the same style, Line spacing:
single

Received by:_______________________________________ Date:_______________________
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(department head signature)
[Notice of Appeal must be delivered to Department Head no later than 5 days from receipt of immediate
supervisor decision if hand-delivered or 8 days if mailed in order to proceed with appeal]
************************************************************************************************************************

__________________________________, head of the ____________________________ Department state the
following as the outcome of the Step II appeal of _____________________________ (employee name)
dated ________________________, 20____ (use extra paper, if needed):
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
______________________________________________________

Date:______________________

(department head signature)
I ________________________________ (printed employee name) wish to appeal the above-stated decision
of my department head.
_____________________________________________________

Date:______________________

(employee signature)
Received by:_______________________________________ Date:_______________________
(City Administrator signature)

[Notice of Appeal must be delivered to City Administrator no later than 5 days from receipt of Department
Head decision if hand-delivered or 8 days if mailed in order to proceed with appeal]
************************************************************************************************************************
__________________________________, City Administrator, state the following as the outcome of the Step
III appeal of _____________________________ (employee name) dated ________________________, 20____
(use extra paper, if needed):
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_________________________________________________________________________________ ____________
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Formatted: Header

______________________________________________________

Date:______________________

(City Administrator signature)
I ________________________________ (printed employee name) wish to appeal the above-stated decision
of the City Administrator and take an appeal to the Administrative Appeals Board. [Appeals to Admin.
App. Bd. only applicable if dismissal or suspension is discipline imposed]
_____________________________________________________

Date:______________________

(employee signature)
Received by:_______________________________________ Date:_______________________
(City Administrator signature)
[Notice of Appeal must be delivered to City Administrator no later than 5 days from receipt of City
Administrator decision if hand-delivered or 8 days if mailed in order to proceed with appeal]
************************************************************************************************************************
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APPENDIX B

CITY OF CUMBERLAND
CORRECTIVE ACTION NOTICE
Directions: This form should be used to record and describe details of performance or actions relating to unsatisfactory conduct or
performance on the job, infractions of rules and regulations of the employer, and subsequent disciplinary action.
Last

First

Middle Initial

Date of Hire

Name:
Job Title:

Division:

Check All Which Apply
see attached
 __ٱAbsenteeism or lateness (excessive or irregular)
 __ٱA.W.O.L. (failure to report to supervisor within scheduled work day)
 __ٱActual or attempted theft or deliberate damage to City property or
the property of others

 __ٱDisorderly conduct
 __ٱDisrespectful conduct to other employees or the public
 __ٱFalsification of personnel records or other official records or reports
 __ڤInsubordination

Date Incident Occurred: _________________________________
 __ڤMisuse, negligence, or unauthorized use of City equipment or property
 __ڤRevealing confidential or classified information
 ڤUnsatisfactory work performance
 __ڤUse or possession of intoxicants or drugs (any controlled substance)
 __ٱViolation of safety regulations
 __ڤViolation of traffic regulations or improper driving while on duty
 __ٱOther ______________________________________________________
 __ٱWitness

Formatted: Underline

Formatted: Font: 10 pt

____________________________________________________

Describe in detail the incident and the reason for Corrective Action:
Be very specific – attach additional page, if necessary.
______________________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________________ _
______________________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________________ _
______________________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________________ _
See attached recitations showing willful neglect of duty (Administration of Disciplinary Guidelines, Code of Conduct (2)(a)) and productivity
and/or workmanship below reasonable quality and quantity levels (to include unsatisfactory work performance) affecting the quality or production of City
operations (Administration of Disciplinary Guidelines, Code of Conduct (6)(a)).

STEPS FOR PROGRESSIVE DISCIPLINE (A Corrective Action Notice must be filled out for each step taken)
1.  ___ڤInternal Notice (place in Dept. file only)
ڤ7. ____ Suspension: Number of days
______________________________________
2.  ___ڤWarning letter (send to H.R. w/prior associated Notice)
To__________________________________
3.  ___ڤOne-day suspension – no pay (send to H.R. w/prior associated Notices)
________________________________________________________
4.  ___ڤThree-day suspension – no pay (send to H.R. w/prior associated Notices)
5.  _ ڤFive-day suspension – no pay (send to H.R. w/prior associated Notices)
6.  ___ڤTermination (send to H.R. w/prior associated Notices)

FUTURE OCCURRENCES of this or similar actions will result in:
1. ___ڤWarning letter
2.  ___ڤOne-day suspension – no pay
3.  ___ڤThree-day suspension – no pay

From ________________________________

ڤ8. ___ Return to work date
ڤ

9 .___ Investigative Suspension (approved through H.R.)

Formatted: Underline
Formatted: Underline

4.  ___ڤFive-day suspension – no pay
5.  ___ڤTermination

Employee Comments:
Attach additional page, if necessary.
_____________________________________________________________________________________________________________________________ _
______________________________________________________________________________________________________________________________
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Formatted: Header
_____________________________________________________________________________________________________________________________ _

___________________________________________________________

__________________________________________________________

REPRIMANDING SUPERVISOR

EMPLOYEE (confirming discussion or receipt of notice)

DATE

DATE

___________________________________________________________

________________________________________________ __________

DIVISION HEAD

UNION REPRESENTATIVE

DATE

DATE

___________________________________________________________

________________________________________________ __________

DEPARTMENT HEAD

CITY ADMINISTRATOR (mandatory for suspension/ termination)

DATE

DATE
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Regular Council Agenda
September 5, 2017

Description
Order amending Order No. 26,170 to reinstate the 2017-2018 taxes for City-owned property at
the Seneca Avenue (Tax Acct. No. 06-046908) in the amount of $1,589, as Verizon Wireless
has assumed responsibility for the taxes resulting from cell tower improvements at that site
Approval, Acceptance / Recommendation
c Budgeted
d
e
f
g
c 1st
d
e
f
g

Reading
c 2nd Reading
d
e
f
g
c 3rd Reading
d
e
f
g
Value of Award (if applicable)
Source of Funding (if applicable)

Cover Memo
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- ORDER of the

Mayor and City Council of Cumberland
MARYLAND

ORDER NO. ____________

DATE:

__September 05, 2017__

ORDERED, By the Mayor and City Council of Cumberland, Maryland
THAT, Order No. 26,170 be and is hereby amended to reinstate the 2017-2018 taxes
for the City-owned property at Seneca Avenue (Tax Account No. 06-046908) as Verizon
Wireless has assumed responsibility for taxes at the Seneca Water Tower per the Water
Tower Lease Agreement dated October 21, 2014.

__________________________________
Brian K. Grim, Mayor
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Item # 11

Regular Council Agenda
September 5, 2017

Description
Order authorizing the reappointment to the Board for the Housing Authority of the City of
Cumberland of J. Eric Delaney for the term November 1, 2017 - October 31, 2022 and the
appointment of Robert A. Godfrey for the term September 5, 2017 - October 31, 2019 to fill the
unexpired term of Frederick Cook
Approval, Acceptance / Recommendation
c Budgeted
d
e
f
g
c 1st
d
e
f
g

Reading

c 2nd
d
e
f
g

Reading
c 3rd Reading
d
e
f
g
Value of Award (if applicable)
Source of Funding (if applicable)

Cover Memo
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- ORDER of the

Mayor and City Council of Cumberland
MARYLAND

ORDER NO. ____________

DATE:

___August 1, 2017_____

ORDERED, By the Mayor and City Council of Cumberland, Maryland
THAT, J. Eric Delaney be and is hereby reappointed to the Board for the Housing
Authority of the City of Cumberland for the term November 1, 2017 – October 31, 2022; and
BE IT FURTHER ORDERED, that Robert A. Godfrey be and is hereby appointed to
the Board for the Housing Authority of the City of Cumberland for the term September 5,
2017 – October 31, 2019 to fill the unexpired term of Frederick Cook.

__________________________________
Brian K. Grim, Mayor
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The Cumberland Housing Group
Cumberland Housing Alliance, Inc.
Housing Authority of the City of Cumberland
Cumberland Neighborhood Housing Services, Inc.
August 21, 2017
Jeff Rhodes, Administrator
City of Cumberland
P.O. Box 1702
57 North Liberty Street
Cumberland, Maryland 21502
Dear Mr. Rhodes;
The current five year term of office for Eric Delaney, Vice Chairman of the Board for the Housing
Authority of the City of Cumberland will be expiring on October 31, 2017. According to Maryland
State Law and HUD guidelines, housing authority commissioners are to be appointed by the chief
officer of the jurisdiction upon recommendation from the Housing Authority Board of Commissioners.
Mr. Delaney is employed by 1st United Bank and Trust at the Harrison Street office where he is the
Senior Trust and Investment Officer. While Mr. Delaney resides in Frostburg, he is well known and
works in Cumberland. His specialized work in investments and benefit programs is an area of
expertise which the Board has found to be very helpful. Mr. Delaney has been an extremely active
member of our Board of Commissioners since his initial appointment on November 11, 2012.
Throughout most of those years, Eric has served as the Vice Chairman of the Board. In addition to
attending the monthly Board of Commissioner meetings, he is very engaged in our operations with
respect to: visits to the office; meetings with auditors, attorney, consultants, etc.; reviewing
expenditures; signing checks; and monitoring local and federal issues pertaining to our operations.
He has previously attended training on Commissioner related items.
In addition Mr. Delaney has been an active member and Vice Chair of our nonprofit Cumberland
Housing Alliance since May 2009. Mr. Delaney is already familiar with our operations, staff, and the
projects we currently have in various stages. At its meeting on July 31, 2017, The Board of
Commissioners for the Housing Authority voted unanimously to request the City of Cumberland to
reappoint Mr. Eric Delaney of 115 West Harrison Street, Cumberland to the Board of Commissioners
effective November 1, 2017 and expiring in October 31, 2022. Should you have any questions
concerning this request, please do not hesitate to contact me at (301) 724-6606, extension 111.
Sincerely,

Steven J. Kesner
Steven J. Kesner, CEO
Board Secretary

635 East First Street, Cumberland, MD 21502-4362
Office 301-724-6606
Fax 301-724-8731
www.CumberlandHousing.org
Cumberland Housing
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The Cumberland Housing Group
Cumberland Housing Alliance, Inc.
Housing Authority of the City of Cumberland
Cumberland Neighborhood Housing Services, Inc.
August 21, 2017
City of Cumberland
P.O. Box 1702
57 North Liberty Street
Cumberland, Maryland 21502
Dear Mr. Rhodes;
At its Board meeting on July 31, 2017, with a need to fill the position formerly held by Frederick Cook
who resigned due to family health problems. The remaining Board of Commissioners for the Housing
Authority voted unanimously to recommend a new candidate for appointment to the Board of
Commissioners.
The recommended candidate is Robert A. Godfrey who resides at 802 Stewart Avenue in Cumberland.
Mr. Godfrey has a Master of Social Work degree from WVU and is a Licensed Certified Social Worker.
Mr. Godfrey is employed by Friends Aware as the Executive Director which he has held since July
2011. Prior to that Mr Godfrey worked at the Jefferson School from 1999 – 2011.
Mr. Godfrey’s education as a Social Worker and his specialized work with disabled individuals is an
area of expertise which the Board has been lacking for some time and would be greatly useful. Mr.
Godfrey has been an active member of our nonprofit Cumberland Housing Alliance for several years
and is already familiar with our operations, staff, and the projects we currently have in various stages.
We feel that for many reasons, most of which is listed above, that Eric Delaney would be a
tremendous asset to the Housing Authority Board.
According to Maryland State Law and HUD guidelines, housing authority commissioners are to be
appointed by the chief officer of the jurisdiction upon recommendation from the Housing Authority
Board of Commissioners. The current five year term of office for Frederick Cook will expire October
17, 2019. Since our by-laws require staggered five year terms, the Board of Commissioners are
requesting that Robert Godfrey be appointed to fill the unexpired term of Frederick Cook with the
Housing Authority Board of Commissioners as soon as possible for a term to expire October 31, 2019.
Should you have any questions concerning this request, please do not hesitate to contact me at (301)
724-6606, ext.111.
Sincerely,

Steven J. Kesner
Steven J. Kesner, CEO

635 East First Street, Cumberland, MD 21502-4362
Office 301-724-6606
Fax 301-724-8731
www.CumberlandHousing.org
Cumberland Housing
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Board of Commissioners Secretary

Item # 12

Regular Council Agenda
September 5, 2017

Description
Order accepting the sole source proposal from J&J Truck Equipment for the conversion from
electric to hydraulic of two (2) existing spreader/auger units for the amount of $25,950
Approval, Acceptance / Recommendation
The department has had numerous problems with Truck #206 and Truck #207 because of the
current electrical beds and spreaders on the trucks and it has been determined that an upgrade is
needed from the electric spreaders and electric body hoist to hydraulic operating systems. J&J
Truck Equipment is the only supplier of hydraulic center drop spreaders for trucks of this size.
These trucks were purchased from Timbrook with electric dump body and plow and spreaders
were purchased from J&J Truck Bodies. A sole source award is being requested because J&J
needs to perform the work to upgrade the existing electrical equipment purchased from J&J to
hydraulic.
c Budgeted
d
e
f
g
c 1st
d
e
f
g

Reading
c 2nd Reading
d
e
f
g
c 3rd Reading
d
e
f
g
Value of Award (if applicable)
$25,950
Source of Funding (if applicable)
Budgeted in FY18: 001.057.64000

Cover Memo
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- ORDER of the

Mayor and City Council of Cumberland
MARYLAND

ORDER NO. ____________

DATE:

___September 5, 2017__

ORDERED, By the Mayor and City Council of Cumberland, Maryland
THAT,

the sole source proposal from J&J Truck Equipment, 422 Ridge Road,

Somerset, PA 15501 be and is hereby accepted for the conversion from electric to hydraulic
of two (2) existing spreader and auger units for the amount of Twenty-five thousand, Nine
Hundred Fifty Dollars ($25,950).

__________________________________
Brian K. Grim, Mayor

Budgeted Item:
Street Department 001.057.64000
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Item # 13

Regular Council Agenda
September 5, 2017

Description
Order authorizing the approval of a Cost-Share Agreement with the Maryland Department of
the Environment for the "Willowbrook Road 12" Water Line Replacement Project" providing
that MDE will pay up to 25% of the total project cost, not to exceed $188,000
Approval, Acceptance / Recommendation
It is the Engineering Department's recommendation to execute the agreement.
c Budgeted
d
e
f
g
c 1st
d
e
f
g

Reading
c 2nd Reading
d
e
f
g
c 3rd
d
e
f
g

Reading

Value of Award (if applicable)
up to 25%, not to exceed $188,000.00
Source of Funding (if applicable)

Cover Memo
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- Order of the

Mayor and City Council of Cumberland
MARYLAND

ORDER NO. ____________

DATE:

September 5, 2017_

ORDERED, By the Mayor and City Council of Cumberland, Maryland
THAT the Mayor be and is hereby authorized to execute a Cost-Share
Agreement with the Maryland Department of the Environment (MDE) Office of Budget
and Infrastructure Financing for the “Willowbrook Road Waterline Replacement
Project”, with the MDE allocating up to 25% of the total project cost in state grant funds,
in an amount not-to-exceed One Hundred Eighty-eight Thousand Dollars and No Cents
($188,000.00).

____________________________________
Brian K. Grim, Mayor
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COST-SHARE AGREEMENT BETWEEN THE
MARYLAND DEPARTMENT OF THE ENVIRONMENT
AND THE MAYOR AND CITY COUNCIL OF CUMBERLAND
THIS COST-SHARE AGREEMENT is made this _____ day of________, 2017, between the Office
of Budget and Infrastructure Financing, a unit of the Maryland Department of the Environment (the
"Department"), and The Mayor and City Council of Cumberland, (the "Recipient").
The Department will allocate up to 25% of the total project cost, not to exceed One Hundred Eighty
Eight Thousand Dollars ($188,000) in state grant funds for the Willowbrook Road Waterline Replacement
Project in Allegany County. The Department may, at its discretion, provide the Recipient additional grant
funds towards the total eligible project costs for the project described in the Capital Projects Financial
Assistance Pre-Application dated January 26, 2016, contingent upon the availability of state funds and
subject to approval by the Maryland Board of Public Works.
The completed Capital Projects Financial Assistance Pre-Application and Conditions of Financial
Assistance Award are expressly incorporated herein by reference and made part of this agreement.

MARYLAND DEPARTMENT OF THE ENVIRONMENT

By:
Witness

Terri Wilson, Director
Office of Budget and Infrastructure
Financing

________
Date

MAYOR AND COUNCIL OF CUMBERLAND

By:
Witness

Brian K. Grim
Mayor

________
Date

Item # 14

Regular Council Agenda
September 5, 2017

Description
Order accepting the sole source proposal from Bennett, Brewer & Associates to provide
preliminary design and engineering support required to produce an RFP for the "Willowbrook
Road 12-inch Waterline Replacement Project" in the estimated amount of $27,640
Approval, Acceptance / Recommendation
It is the Engineering Department's recommendation to approve the contract with Bennett,
Brewer and Associates (BB&A) in the estimated price of $27,640 to provide preliminary
engineering, basic utility location plans, and prepare bid documents for the Willowbrook Road
12" Waterline Replacement Project. The specifications will include options to replace the line
nears its present location, or replace at locations off of the paved portion of Willowbrook Road,
or undertake trenchless structural rehabilitation of the existing pipe in place. BB&A was
selected to do this work as a sole source because they have already provided a design and
specifications for the replacement of this line under the relocation of the Allegany College
entrance, which was dropped some years ago. At that time there would have been major work
done to Willowbrook Road, so installing a new line in the roadway would have been the most
efficient method of repair. Since road repair will account for a major cost, we believe that the
bid response to this work will provide us the best low cost alternative.
b Budgeted
c
d
e
f
g
c 1st
d
e
f
g

Reading
c 2nd Reading
d
e
f
g
c 3rd Reading
d
e
f
g
Value of Award (if applicable)
$27,640.00
Source of Funding (if applicable)
City Funds
Cover Memo
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- Order of the

Mayor and City Council of Cumberland
MARYLAND

ORDER NO. ____________

DATE:

September 5, 2017__

ORDERED, By the Mayor and City Council of Cumberland, Maryland
THAT the sole source proposal of Bennett Brewer and Associates, LLC, 23 East
Main Street, Suite 200, Frostburg, Maryland, 21532, to provide preliminary design and
engineering support required to produce an RFP for the “Willowbrook Road 12-inch
Waterline Replacement Project” be and is hereby accepted in the estimated amount of
Twenty Seven Thousand, Six Hundred Forty Dollars and No Cents ($27,640.00).

____________________________________
Brian K. Grim, Mayor
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Item # 15

Regular Council Agenda
September 5, 2017

Description
Order authorizing the execution of Change Order No. 3 with Braddock Construction to the
current contract with Braddock Construction, LLC for the Baltimore Avenue Improvements
Project (02-12-M) in the increased amount of $21,470.40, bringing the total contract amount to
an estimated $1,723,149.20
Approval, Acceptance / Recommendation
It is the Engineering Department's recommendation to execute Change Order No. 3 in the
increased amount of $21,470.40 to the current contract with Braddock Construction on City
Project "Baltimore Avenue Improvements" (02-12-M). This change order is a closing change
order to cover all over and under runs on the entire project and will allow the City to close the
current contract with Braddock Construction. There is no additional time added to the contract
for this change order.
b Budgeted
c
d
e
f
g
c 1st
d
e
f
g

Reading
c 2nd Reading
d
e
f
g
c 3rd Reading
d
e
f
g
Value of Award (if applicable)
$21,470.40
Source of Funding (if applicable)
City Bond 127.99XB.63000

Cover Memo
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- Order of the

Mayor and City Council of Cumberland
MARYLAND

ORDER NO. ____________

DATE:

September 5, 2017__

ORDERED, By the Mayor and City Council of Cumberland, Maryland
THAT the City Administrator be and is hereby authorized to execute Change
Order No. 3 to the existing contract with Braddock Construction, LLC, 16214 National
Highway,

Frostburg,

Maryland

21532,

for

City

Project

“Baltimore

Avenue

Improvements” (2-12-M) in the increased amount of Twenty-one Thousand, Four
Hundred Seventy Dollars and Forty Cents ($21,470.40), bringing the total cost of the
contract to an estimated One Million, Seven Hundred Twenty-three Thousand, One
Hundred Forty-nine Dollars and Twenty Cents ($1,723,149.20).

____________________________________
Brian K. Grim, Mayor

Braddock Construction, LLC, 2-12-M
Original Contract Amount
$1,398,466.10
Change Order No. 1
$303,212.70
Change Order No. 2
$0.00
Change Order No. 3
$21,470.40
New Contract Amount
$1,723,149.20
Funding: City Bond 127.99XB.63000
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Item # 16

Regular Council Agenda
September 5, 2017

Description
Order authorizing the execution of a Certificate of Satisfaction acknowledging that the debt has
been paid on a Deed of Trust made by Howard M. and Mary Kathleen Bohn, dated June 18,
2009, pertaining to 6 Virginia Avenue and releasing the associated lien
Approval, Acceptance / Recommendation
c Budgeted
d
e
f
g
c 1st
d
e
f
g

Reading
c 2nd Reading
d
e
f
g
c 3rd Reading
d
e
f
g
Value of Award (if applicable)
Source of Funding (if applicable)

Cover Memo
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- Order of the

Mayor and City Council of Cumberland
MARYLAND

ORDER NO. ____________

DATE:

September 5, 2017_

ORDERED, By the Mayor and City Council of Cumberland, Maryland
THAT the Mayor be and is hereby authorized to execute a Certificate of
Satisfaction acknowledging that the indebtedness secured by a Deed of Trust made by
Howard M. and Mary Kathleen Bohn, pertaining to 6 Virginia Avenue and dated June
18, 2009 (Allegany County Land Records Book 1599, Page 384), has been fully paid and
satisfied and the lien of the Deed of Trust is hereby released.

____________________________________
Brian K. Grim, Mayor
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- Order of the

Mayor and City Council of Cumberland
MARYLAND

ORDER NO. ____________

DATE:

September 5, 2017_

ORDERED, By the Mayor and City Council of Cumberland, Maryland
THAT the Mayor be and is hereby authorized to execute a Certificate of
Satisfaction acknowledging that the indebtedness secured by a Deed of Trust made by
Howard M. and Mary Kathleen Bohn, pertaining to 6 Virginia Avenue and dated June
18, 2009, (Allegany County Land Records Book 1599, Page 384) has been fully paid and
satisfied and the lined is hereby released.

____________________________________
Brian K. Grim, Mayor

Item # 17

Regular Council Agenda
September 5, 2017

Description
Order approving the award of $2,653.54 in Central Business District Facade Improvement
Program funding to 101 S. Centre Street, owned by Julianne Hagan
Approval, Acceptance / Recommendation
Recommendation is attached.
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- ORDER of the

Mayor and City Council of Cumberland
MARYLAND

ORDER NO. ____________

DATE:

__September 5, 2017___

ORDERED, By the Mayor and City Council of Cumberland, Maryland
THAT,

the Central Business District Façade Improvement Program project

application for 101 South Centre Street, owned by Julianne Hagan, be and is hereby awarded
Two Thousand, Six Hundred Fifty-Three Dollars and Fifty-Four Cents ($2,653.54), to be
funded through the State of Maryland Community Legacy program.

__________________________________
Brian K. Grim, Mayor

Funding: Community Legacy 114.199AH.CFP.20100

Item # 18

Attachment number 2 \nPage 1

D E P A R T M E N T OF C OM M U N I T Y D E V E L OP M E N T

TO:

MAYOR AND CITY COUNCIL
JEFF RHODES, MARGIE WOODRING

FROM:

KATHY MCKENNEY

SUBJECT:

FAÇADE IMPROVEMENT GRANT PROGRAM STAFF RECOMMENDATION

DATE:

8/31/17

On April 28, 2017, the Department of Community Development, working with the Downtown Development
Commission received a total of 7 applications for the Central Business District Façade Improvement Program, a program
funded by the State of Maryland’s Community Legacy program. Applicants had to have property located within the Central
Business District, their request could not exceed $10,000 and they were required to match their request dollar for dollar. The
total amount awarded for the Central Business District Façade Improvement Program from the Community Legacy program
is $50,000.00.
Following receipt of the completed applications, staff began to evaluate each application. Staff has been meeting with
applicants on an individual basis so that each project will meet the Secretary of the Interior’s Standards.
At this time, the review committee has recommended funding as follows:
1

Julianne Hagan

101 South Centre Street

$2653.54

Funded by Community Legacy Central Business District Façade Grant Program

Item # 18

Regular Council Agenda
September 5, 2017

Description
Order rescinding Order No. 26,148 dated June 20, 2017 and granting Hampstead Cumberland
Arms Partners, L.P. a one-time Historic District Property Tax Credit for 2016-2017; it has been
determined that a prior agreement with Hampstead for a Payment in Lieu of Taxes that was
approved in November, 2013 makes the Historic District Tax Credit inapplicable
Approval, Acceptance / Recommendation
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- Order of the

Mayor and City Council of Cumberland
MARYLAND

ORDER NO. ____________

DATE:

September 5, 2017_

ORDERED, By the Mayor and City Council of Cumberland, Maryland,
WHEREAS, Hampstead Cumberland Arms Partners, L.P. entered into a Payment in
Lieu of Taxes Agreement with the Mayor and City Council pertaining to a project at 10
North Liberty Street, as authorized per Council Order No. 25,598 on November 5, 2013; and
WHEREAS, Hampstead Cumberland Arms Partners, L.P. was granted a one-time
Historic District Property Tax Credit for the 2016-2017 tax year for the project at 10 North
Liberty Street, per Order No. 26,148 dated June 20, 2017; and
WHEREAS, it has been determined that the Historic District Tax Incentives are not
applicable to the project at 10 North Liberty Street since there is a pre-existing PILOT
agreement in place;
NOW, THEREFORE, BE IT ORDERED, that Order No. 26,148 granting the Historic
District Property Tax Credit for 10 North Liberty Street be and is hereby rescinded.

____________________________________
Brian K. Grim, Mayor
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Item # 19

Regular Council Agenda
September 5, 2017

Description
Letter from Lt. Chuck Ternent, CPD, advising that the Cumberland Police Department and the
Allegany County Sheriff's Office have been jointly awarded a grant in the amount of $12,760
through the Edward Byrne Memorial Justice Assistance Grant Formula Program for the
purchase of less lethal equipment such as tasers or conducted electrical equipment, and inviting
the Mayor and Council and the public to provide input on the program
Approval, Acceptance / Recommendation
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